spherion workforce newsletter

This newsletter references the BLS Report of October activity, released 11/2/18.

This month’s “Spotlight” topic:
How Job Candidates Influence Company Culture

October Job Growth Surges by 250,000

Unemployment Remains at Record Low of 3.7%

JOB GROWTH: Following a downward revision from 134,000 jobs to 118,000 in September, job growth more than doubled in October
to 250,000.

TOP INDUSTRIES: The top sectors for growth in October included healthcare, manufacturing, construction and transportation and
warehousing.

UNEMPLOYMENT: The unemployment rate remained steady at 3.7 percent, its lowest rate since 1969.

WAGES: Average hourly earnings finally broke through the three percent barrier for the first time in nearly a decade, increasing from
2.8 percent to 3.1 percent on an annual basis

WORK WEEK: The average work week from September to October increased by 0.1 hour to 34.5 hours.
TEMPORARY JOB TRENDS: The temporary jobs sector experienced its fourth consecutive month of growth, adding 3,300 jobs.

WHAT DOES IT ALL MEAN? October was a strong month on all fronts. Better than expected job growth was coupled with no losses
in any major sector. As more people come back to the job market, unemployment remains at its lowest point since 1969. In good
news for workers, wages are on the upswing. With the number of job openings exceeding active jobseekers for more than six months
now, the only downside is the one employers face as they continue to struggle to attract and retain the talent needed to fuel growth.

Sources: U.S. Bureau of Labor Statistics (BLS), Steinberg Employment Research, CNBC, Staffing Industry Analysts, Bloomberg, Reuters, The Wall Street Journal, The New York
Times, USA Today, Business Insider, MarketWatch
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How Job Candidates Influence Company Culture

With job growth up again this month and unemployment holding steady at a historic low, recruiting challenges continue to mount.
Following the Great Recession, employers had it easy. Lots of talent eager to secure a new position, with workers not only grateful to
have a position, many patiently waiting on the promise of better days and better compensation ahead. That is no longer true. Job
candidates have a host of options, allowing them to be more selective. They can negotiate from a position of strength, and the demands
they make impact more than the company wallet; they impact company culture.

Although money is often the biggest impetus driving candidate mobility, it is not the only factor. In the Emerging Workforce® Study,
commissioned by Spherion, we asked workers why they are likely to seek new employment. Beyond salary, they said they don’t feel

valued, are unhappy with internal growth prospects and their skills are better suited elsewhere.

If workers can'’t get what they need from their current job in the way of challenges, promotions, career paths, feeling valued,
understanding their contributions and being rewarded or recognized for those, then why wouldn’t they look for better opportunities?

Candidates, especially younger candidates, look for companies that make the world better, advocate for causes they care about,
share their passions and help them achieve their dreams. When company culture, as embodied by the employer brand, delivers
on candidate expectations, the result is excellence in recruitment and retention.
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